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MISSION, PURPOSE, BYLAWS AND GOALS
OF TEAM SPRINGFIELD

MISSION:
Together, we share ideas, energy and resources to deliver projects that benefit our community.

PURPOSE:

TEAM Springdfield shall be a voluntary association consisting of the City of Springfield,
Springfield Public Schools, Willamalane Park and Recreation District and the Springfield
Utility Board. This association will exist for the purpose of furthering the interests of efficient
public agency operations and quality of life within the city of Springfield.

TEAM Springdfield will facilitate intergovernmental communication within Springfield public
agencies. TEAM Springfield’s purpose is to attain the benefits and synergy of coordinated
and cooperative efforts on issues or projects of mutual interest and concern. TEAM
Springfield members believe that greater efficiencies can be attained and delivery of public
services can be enhanced through collaboration and the sharing of common resources
where possible and appropriate.

It is not the intent of TEAM Springfield to compromise or limit in any way the chartered
authorities, directives, regulations or legal obligations of the TEAM Springfield members.
There shall be no obligation or requirement for participation in any single project or activity
by any of the TEAM Springfield members. The autonomies and discretionary decision-
making authority of the member agencies shall be retained by these agencies in all of their
authorized areas.

BYLAWS:

At least once annually, TEAM Springfield member agencies shall strive to meet in joint
session to hear progress on previous TEAM Springfield projects and activities and to select
priority projects or activities for the following year. The selected priority projects or activities
may be additional phases of work already underway or may be new projects or activities.
This priority listing shall constitute the Work Plan for TEAM Springfield. The Chief Executive
Officers will then meet monthly or as appropriate to administer the Work Plan. These
officials will share hosting responsibilities on a rotating basis amongst the four agencies. At
least once at the second or third meeting of the Chief Executive Officers, the Chief Elected
Officials shall be invited to attend in order to get progress reports and provide policy
direction on the adopted Work Plan.

Revised April 2011






